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Diversity Hub (Version 10) 

Business Plan 2012/2015 

 

   Inspiring Everyday Leadership 

 

“the three-day course was a real turning point for me - it was so much more helpful than anything else. Now I know what to do - I 

am not getting bullied any more and I think I am better liked.“           Year 9 FAB participant 

 

March 2012 
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 1. Context 

Diversity Hub is committed to an alternative approach to leadership which reflects our diverse and complex society and engages those 

who have traditionally been marginalised.  

 

In the last year we have worked with 180 people, on 15 programmes and groups, showing the models we have developed do liberate 

individuals to take leadership roles within the different situations they find themselves. Our leadership models work because they 

reflect our diverse post industrial society better than traditional hierarchical models. They embrace diversity as an asset and enable 

people to understand the different oppressions each of us experience and use it to make a difference in their family, community and 

work. 

 

             

 

 

 

 

 

In the last twelve months Diversity Hub has reshaped itself to reflect recent economic and political changes and the constraints which are being 

faced by the voluntary sector as a whole. We are now secure in our financial stability until 2015 with the support of our major funder, The Rank 

Foundation.  

 

 

 

 

“I gained loads of new skills and feel that I have a better understanding of obstacles that prevent people from being good 

leaders.” 

“I would definitely practice these skills in any personal and work situations.  I would be more aware and vigilant about my 

own practice to make sure that I do not judge people or prejudice my work /opinion when providing services.  

“I learnt how to properly listen to people and how to show my interest and understand how diversity is so widely spread – 

different types of stereotypes and so many different types of people with different lives and stories” 
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2. Our Purpose 

Diversity Hub is a leadership organisation empowering people to make a positive difference to themselves, their families, friendship circles and 

wider communities.  

 

Diversity Hub celebrates the diversity of British society and its programmes reflect this and where necessary challenge discrimination. 

 

Diversity Hub’s vision is of a society where we all recognise our capacity and responsibility to be leaders, wherever we are, and have the confidence 

and insight to act in the interest of others and ourselves. 

 

2.1 Beliefs and Principles 
Diversity Hub believes that there is the potential for good in everyone and their experiences shape what they are able to achieve. The focus of 

Diversity Hub’s work is to concentrate on an individual’s strengths and enable them to use these positively and constructively. 

 

We recognise that society is unfair and unequal and that all people face challenges in many different forms. We acknowledge these challenges in 

our training and support people in understanding the different ways in which they and others feel excluded from society and the impact that this 

has on their lives. 

 

Learning is a continuing process throughout our lives and a major contributor in helping people to change and grow. Our programmes give children, 

young people and adults confidence in their capacity to continue to learn and to make positive changes to their lives.  We are a learning 

organisation and continually develop our work through reflection and learning from our practice. Reflection and learning can bring empowerment 

and develop people’s leadership roles. 

 

The leadership role can operate in all the situations individuals find themselves, it may be a child in a primary school leading an anti-bullying group, 

a young person in a youth centre, or an adult within their community. Diversity Hub promotes a style of leadership which is non hierarchical and 

where different people are able to take the lead in a group at different times. 

 

We are committed to enacting these values in all our work and also in our behaviour individually and as an organisation. 
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2.2 Guiding Principles 
Underpinning all our work is an understanding and celebration of the diversity of British society. 

 

We work in an inclusive way which recognises the contribution which all participants can make and we design our programmes in a 

way which enables everyone to express their views and use their experiences. 

 

We develop programmes that give people rich opportunities to think about and learn from their experience 

 

We recognise that there are rights and obligations which we all owe both to society in general and within our own families, friendship 

groups and communities. 
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3. Aims and Objectives 

3.1 Our Aim 
 

By 2015 Diversity Hub aims to be recognised as a respected and creative provider of leadership programmes which are underpinned by 

an appreciation of the diversity of British society. 
 

3.2 Our Objectives 
 

We will achieve our Aim by focusing on 4 major objectives: 

 

Developing and piloting innovative programmes that reflect our diverse society and address the urgent challenges and opportunities 

presented 

 

Providing leadership programmes in response to need 

 

Evaluating and promoting our distinctive practice in leadership 

 

Securing the necessary resources to deliver excellent work in a sustainable business 

 

 

 

 

 

 



  - 6 - 

3.3 Delivering our Objectives 2012-2015 

 
Objective 1 and Activities Inputs Outputs and Outcomes Completed by 

Develop one new leadership 
programme each year for three years 

Staff time 
Identification of opportunities, 
potential markets, and possible 
collaborators 
Funding applications 

First programme developed, 
market and funding identified,  
First programme delivered  
By March 2015 40 people will 
have taken part in a programme 
 

March 2013 
 
March 2014 

Heritage lottery proposal to build 
social capital and leadership between 
generations and community groups 

Staff time to develop and write 
proposal, establish collaboration 
with two community groups and 
design proposal 

Collaboration established 
Programme developed 
Funding bid submitted 
1 programme delivered in each 
community 

March 2013 
 
 
March 2014 

Objective 2 and activities    

Deliver 2 of each of the 3 major 
existing programmes  in each of the 
next three years, modifying as 
needed based on monitoring and 
evaluation 

Staff time 
Funding applications 
Identification of school partners 
Collaboration with Glen Parva 
YOI 
  

2 more FAB Clubs running * 
2  more CAV training ** 
programmes 
40 people will have taken part 
in the programmes  

March 2013 
March 2013 
 
By March 2013 
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Objective 3 and activities    

Develop effective monitoring and 
evaluation 

Complete evaluation framework 
Establish major data to be 
collected for monitoring 

Evaluation framework used 
consistently across programmes 
Consistent data available to 
monitor across programmes 

March 2013 

Promote the work of Diversity Hub Gather knowledge and 
materials and develop into a 
form others can use 
Capture funding to undertake 
the work and promote it 
nationally 
Develop and provide training for 
trainers in the use of the 
material 

£30,000 funding secured 
Materials collated  
Diversity Hub materials 
available to a wide audience 
through effective promotion 
3 training for trainers 
programmes delivered  

March 2013 
March 2013 
March 2014 
 
March 2015 

 

*Friends Against Bullying 

**Champions Against Violence 

 Objective 4 is dealt with in the Finance Section under Management 
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4. Management 

4.1 Governance 

Diversity Hub has a Board of trustees who set the strategic direction of the organisation. The trustees meet at least bi-monthly and on an 

annual basis review the Business Plan. The Board is responsible for ensuring effective financial management of the organisation. 

Diversity Hub is a Company Limited by Guarantee (add number) and is a registered Charity (add number). All the trustees are Directors of the 

Company. Bill Malley is the Charity Manager, advises the Board and provides line management for the senior member of staff and supports 

the delivery of the Business Plan on a day to day basis. The Chair meets regularly with the manager and the senior worker. 

Diversity Hub has all the required Health and Safety policies in place and all staff, trustees and volunteers are CRB checked. Diversity Hub 

carries the required insurances. Appropriate HR policies are also in place.  

4.2 Staffing 

The Diversity Hub team is a dynamic and talented group of paid and gift workers. There are a number of associates who are employed on a 

sessional basis to deliver the training programmes as and when required. Volunteers play a significant role in the organisation and will also 

support staff in running training sessions. Volunteers also maintain the web site. 

Individual pen portraits; 

 Bill Malley, Charity Manager; has been working with Diversity Hub for 3 years. He has an established record of success in providing 

services and innovating in both the statutory and voluntary sectors. Community engagement and empowerment are his passion and he 

is currently developing a new approach to ‘Men as Leaders’. 

 Fatima Variava, Volunteer and Gift Worker for the last 3 years; studying full time to become a teacher, Fatima also leads on the 

development of Raising Asian Women (RAW) training programme. 
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 Hartirath Gill-Sharma, Gift Worker and Sessional Worker; a professionally qualified researcher and evaluator, Hartirath has been 

advising Diversity Hub on improving it’s evaluation systems for 2 years. She has also completed a longitudinal impact study of the 

Friends Against Bullying programme and is providing on-going policy and market analysis for the organisation. 

 Ian Fogg, Volunteer and Gift Worker: Ian has improved and updated the volunteer induction process, managed the production of a 

promotional video describing the impact of volunteering at Diversity Hub and is currently researching cyber-bullying. 

 Liz Henze, Volunteer, Programme Worker and Gift Worker; a unique 20 year experience of innovating, developing and delivering 

Diversity Hub programmes. A talented and flexible group worker Liz has been able to add value to a wide range of programmes and 

work with a diverse range of clients. Lead on the development and delivery of the Champions Against Violence (domestic abuse) 

programme.  

 Margaret Brough, Programme Manager; at the cutting edge of leadership development, Margaret is leading the Youth Leadership 

Foundation as well as co-ordinating and supporting all aspects of our programme delivery. With 10 years experience of working with 

Diversity Hub Margaret is a talented manager and group worker. Capable of working in the full range of Diversity Hub’s programmes 

and with the most challenging of clients. 

 Nand Sall, Sessional Worker and Volunteer; whilst pursuing a successful career in writing and the media Nand has still found the time 

to establish himself as an outstanding group worker in the young offenders programme. 

 The Diversity Hub Family is a network of people who have known and become committed to our aspirations and values. They remain 

interested and available to support the delivery of activities and programmes. Providing their services as gift workers or associates. 

The staffing has been restructured to meet the more constrained funding environment,. The senior worker is supported by the Rank 

Foundation and the funding for her post is secure until Spring 2015. Diversity Hub continues to be successful in securing small grants which 

support the additional staff running training programmes. The other staff have been supported by a series of 3 year grants. 

The Directors have made a choice at this point to maintain a small permanent staffing and extend the use of associates, all of whom are 

experienced in delivering Diversity Hub programmes. 
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4.3 Financial Strategy 

Diversity Hub has never received core funding from a local authority and has raised funding each year. The changed economic climate in 

2010/11 meant that previous levels of funding became more difficult to secure. Until 2011 Diversity Hub had maintained 6 staff, 3 full-time 

and 3 part-time who ran the programmes and secured funding. The organisation also had exclusive use of a large building and with substantial 

overheads. As a result of the financial constraints the Trustees decided to reduce overheads by moving to small premises shared with another 

organisation and reduced staff to a minimum. Although this has brought considerable change in how the organisation functions, it is able to 

operate effectively and with minimal overhead costs. The use of associates gives the organisation a great deal of flexibility to respond to new 

opportunities. 

In 2012-2015 Diversity Hub will have the security of Rank Foundation funding and will continue to secure funding for specific training activities 

and larger grants to develop specific pieces of work. It is not part of our strategy to move premises or to substantially increase our permanent 

staffing.  

It is our intention in the next year to develop a model for full cost recovery for all our activities which, with our reduced overheads, will ensure 

an equitable approach to running costs and direct staffing. This, alongside the other changes we have made, gives Diversity Hub a very secure 

future. 

Our focus during 2011/12, which will continue this coming year, on developing a robust model for evaluating and monitoring our work will give 

funders confidence in the effective use of the resources which they are providing. 

 

    

  

 


