
  

23/01/2013 - 1 - 

                            

 
 

Our vision for the Youth Leadership Foundation 
 

The Youth Leadership Foundation vision is for a Leicester where we all 

recognise our capacity and responsibility to be leaders, wherever we are, and 

have the confidence and insight to act in the interest of others and ourselves. 

 

The Youth Leadership Foundation will concentrate on an individual’s strengths 

and enable them to use these positively and constructively. The programmes and 

opportunities will give children and young people confidence in their capacity to 

continue to learn and to make positive changes to their lives. 

 

The Youth Leadership Foundation will encourage a new kind of leadership. A 

leadership which; 

 

 Treats young people and adults as allies 

 Embraces and celebrates the diversity of British society 

 Enables everyone to express their views, use their experiences 

and take their place as leaders 

 Is open to all and engages those who are traditionally marginalised 

 Recognises we have rights and obligations which we all owe both to 

ourselves, our families, friendship groups and communities , and to 

wider society in general 

 Encourages co-operation 

 Gets beyond the established and traditional styles of leadership 

to prepare young people for a changing future. 

 

Beliefs and Principles 

 

The YLF believes that there is the potential for good in everyone and their 

experiences shape what they are able to achieve. The focus of The YLF’s work is 

to concentrate on an individual’s strengths and enable them to use these 

positively and constructively. 

 

We recognise that society is unfair and unequal and that all people face 

challenges in many different forms. We acknowledge these challenges in our 

training and support young people in understanding the different ways in which 
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they and others feel excluded from society and the impact that this has on 

their lives. 

 

Learning is a continuing process throughout our lives and a major contributor in 

helping people to change and grow. Our programmes give  young people  

confidence in their capacity to continue to learn and to make positive changes to 

their lives.  We are a learning organisation and continually develop our work 

through reflection and learning from our practice. Reflection and learning can 

bring empowerment and develop people’s leadership roles. 

 

The leadership role can operate in all the situations individuals find themselves, 

it may be a child in a primary school leading an anti-bullying group, a young 

person in a youth centre, or a young adult within their community. The YLF 

promotes a style of leadership which is non hierarchical and where different 

people are able to take the lead in a group at different times. 

 

We are committed to enacting these values in all our work and also in our 

behaviour individually and as an organisation. 

 

We work in an inclusive way which recognises the contribution which all 

participants can make and we design our programmes in a way which enables 

everyone to express their views and use their experiences. 

 

We develop programmes that give people rich opportunities to think about and 

learn from their experience 

 

We recognise that there are rights and obligations which we all owe both to 

society in general and within our own families, friendship groups and 

communities. 

 

Values & Process 

 

The YLFs’ Values are to be; 

 

·       Respectful 

·       Fair 

·       Thought-provoking 

·       Empowering 
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The YLF will ensure that every workshop, every session, every contact we make 

will leave people feeling that they’ve had an experience that matches those 

values. Our integrity lies in how we enact our values in everyday behaviour. 

 

The simplest explanation of what YLF offers is: 'Skills and confidence for 

everyday leadership'. 

 

The central concepts of the YLF; 

 

 Young people at its heart, changing their communities. 

 Young people as co-leaders, working with ‘adults as allies’. 

 A new inclusive leadership for young people and their communities. 

 Young people actively involved in shaping and delivering the new 

leadership. 

 

YLF as a new way of working; 
 

We can’t say for certain how best to achieve the aspirations for YLF; we can 

anticipate that to be most use it will need to involve more than Diversity Hub 

and that new and different partnerships will be needed. We can’t say for certain 

what challenges will confront young people over their extended lives; we can 

anticipate that life skills developed now will stand them in good stead. The YLF 
will need to include processes which enable us to work through these and other 
uncertainties. 
 

Redelivering useful programmes; 

 

We are developing and delivering programmes that meet the needs of young 

people. This process of innovation, trialling and consolidation is ongoing. Current 

programme titles include; 

 Welcoming Diversity; looks at stereotypes and how they can prevent us 

from forming strong and supportive relationships with each other. Also 

equips participants with the skills to intervene in difficult situations. 

 Friends Against Bullying (FAB); a peer led anti-bullying programme which 

gives young people the opportunity to take leadership in their schools by 

creating a culture that is welcoming for everyone.  

“Sally; I joined Diversity Hub as a shy and quiet 11-year old. But 

Friends Against Bullying (FAB) showed me how to stand up to the 

bullies who’d taunted me throughout primary school. Within a few 

weeks, I’d become a FAB leader and was helping other students. 

Now I’m a completely different person – I’ve grown in confidence, 
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made lots of new friends and am a proud supporter of anti-bullying 

work in the UK.” 

 Champions Against Violence; young people explore the connection 

between bullying and domestic violence, and the impact both can have on 

individuals and their relationships with others. 

 Working with Identity; a short workshop exploring our own identities, 

how we view others and how this affects what we do with others. 

 Raising Asian Women; developed and delivered by Asian young women. 

This programme empowers young Asian women to take leadership, for 

themselves and those around them, and in their communities. 

 Training for Diversity Representatives; looks at the issues 

representatives may face in their school, prison, workplace, or community 

and how they can deal with these in order to help create a place where 

everybody feels welcome. 

 Adults as Allies; this joint learning programme for young people and 

adults develops the capacities for both groups to meet the aspiration and 

challenge of working collaboratively. 

“Ian; I was looking for a job but nothing interested me – then I 

saw an advert to volunteer with Diversity Hub. It’s been fun, but 

challenging at times too. I wasn’t confident talking to the people 

on the programmes at first. But now I run events and lead on 

activities. I’m much more assertive. I took part in the Youth 

Leadership Foundation course which equipped me with the skills to 

take leadership.” 

Diversity Hub and the Youth Leadership Foundation can be contacted 

through; 

Our office address; 73, Churchgate, Leicester, LE1 3AN 

Our office contact number is; 0116 222 9977 

We can be e-mailed on; margaret@diversityhub.org.uk  

and bill@billmalley.org.uk  

For more about Diversity Hub see, http://diversityhub.wordpress.com/   
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